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Professional Recyclers of PA



 
STRATEGIC PLAN
For the Proposed Period
2009-2010


Executive Summary


This document shall serve as the Professional Recyclers of Pennsylvania’s (PROP) Strategic Plan.  It is meant to be a working document geared for providing direction to the organization’s staff, directors and members. It will position PROP for focused growth over the next five years.  This Strategic Plan should be the guiding document that is used as the basis for the organization’s direction; being revised as the need arises. 

This Strategic Plan is based upon comments and feedback from the membership and the Board and is dedicated to ensure that the Board of Directors provides the services and benefits our members require. The Board is committed to PROP’s strategic goals and is devoted to the work required to achieve them. 

PROP has a vision to educate, advocate, research and communicate recycling related issues in Pennsylvania, while also working toward self-sufficiency, increased membership and an effective, open administration that meets the needs of its membership. 
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Organizational Description

The Professional Recyclers of Pennsylvania is a non-profit organization consisting of a 19 member Board of Directors, a full-time Executive Director, 5 full-time staffers and one part-time Staff members. The organization is governed by its By-Laws as amended and adopted July 2003. 


Mission Statement

(As taken from the PROP By-Laws)

The Professional Recyclers of Pennsylvania’s (The "Corporation") mission statement is to operate a nonprofit, nonpartisan, statewide association of recycling professionals dedicated to promoting and enhancing the interests of municipal and county recycling programs in Pennsylvania.

The purpose of the Corporation is to (A) develop the skills and resources of its members by enhancing recycling, (B) to promote the common interests of those engaged in recycling in Pennsylvania, (C) educate the public and private sectors, institutions, and media about the appropriate role of recycling, (D) facilitate communication and informative exchange among recycling professionals in the public and private sectors and among various levels and branches of government, (E) establish and promote standards within the profession of recycling, (F) consider and express opinion on solid waste and recycling issues and, (G) provide comment on proposed rules, regulations and legislation.

Notwithstanding any other provision of these By-Laws, the Corporation shall not conduct or carry on any activities not permitted to be conducted or carried on by an organization exempt from taxation under Section 501 (c) (3) of the Internal Revenue Code and its Regulations as they now exist or as they may be amended, or by an organization to which contributions are deductible under Section 170 (c) (2) of the Internal Revenue Code and its Regulations as they now exist or as they may be amended.

In no event shall the Corporation be authorized to pursue any purpose or undertake any activity which is not authorized by an organization described in Section 501 (c) (3) of the Internal Revenue Code of 1986, as amended.



Board Responsibilities to the Strategic Plan

General Responsibilities of Board Members
The PROP Board of Directors acts in trusteeship for all of the members of the organization. It establishes and follows policies for governing the organization. It ensures that any member, staff or contractor fulfills standards of performance and follows procedures that it establishes. In executing these responsibilities, the Board of Directors commits itself to ensuring that:
· A vision for accomplishing the organization’s mission is maintained
· The organization’s mission will remain consistent with its nonprofit status
· The organization will fulfill its mission in an efficient manner
In carrying out their functions for the organization, each Board member has two primary obligations to perform: a Duty of Care and a Duty of Loyalty.
Under the Duty of Care, each Board member is expected to:
· Be Informed—Members are expected to: attend meetings of the Board of Directors as required by Article III of the By-Laws for attendance requirements, including conference calls; read information regarding the organization and its activities prior to meetings; understand the mission, by-laws, policies, financial condition and programs of PROP; actively participate in a minimum of one committee; and, when necessary, make reasonable requests for additional information from Staff, committees or other Board members.

· Exercise Independent Judgment—As a Director, the Board member’s primary duties is to the entire organization, even if that individual represents a particular group, interest or constituency of the membership.
· Assist in making the organization financially sustainable
Under the Duty of Loyalty, each Board member is expected to:
· Exercise his or her powers in the interest of the organization. By assuming office, the Board member acknowledges that the best interests of the organization must prevail over the member’s individual interests or the interests of any specific constituency. 
· When representing PROP in public, each Board member is expected to behave in a manner that does not in any way jeopardize the public image and standing of PROP. 



Action Plans


Committee Action Plans

Every committee should have goals and tasks that will directly impact one or more of the major areas of the strategic plan.  Although linked to the strategic plan; Committee Action Plans only list the goals, tasks and deadlines for a single committee. 
In quite a few cases though, an organizational goal is best met by inter-committee cooperation. In these cases each committee should incorporate the goal into their Action Plan and communicate with the other committees working towards that same goal. At these meetings, specific tasks for each committee should be assigned in writing, oversight responsibilities should be appointed, follow up meetings scheduled and periodic progress reports submitted. By doing this we not only maximize the speed with which a goal is met, but also have a clearer idea of the different pieces of the puzzle and how they fit into the bigger picture. Tracking and cooperation are essential in making sure that each committee works together to achieve success.


Goals and Objectives
The following eight topics were established by the Board of Directors as priority goals for the Professional Recycler’s of Pennsylvania:
· Fundraising

· Administration

· Membership

· Advocacy

· Communications

· Education & Training

· Research and Technical Analysis 
· Program Impact & Sustainability 
Over the past two years much progress has been made in achieving the goals we laid out for ourselves.  The progress we’ve made cannot be understated.  The goals below are the goals we as an organization have set for ourselves and revise annually.
Program Impact and Sustainability
In order to accomplish its mission and vision, PROP, will assist the members and others toward increasing existing recycling programs, establishing new programs and promoting requirements that will work toward waste reduction and better waste management practices.  

	Objective
	Framework

	
	

	Increased Participation in Recycling
	1. New legislation

2. Expanded education

3. Awareness

	Increased Statewide Recycling Rate
	1. New metric

2. Wider participation

	Advocate for Incentive-Based Programs
	1. Pay-As-You throw

2. Awards

	Increased Multi-Municipal Programs
	1. Greater cost savings

2. Better service

	Mandatory Trash Collection
	1. State-Wide

2. Standardized

	Increased Trash Subscription
	1. State-Wide

2. Standardized

	Increased Buying of Recycled materials
	1. Legislative requirement

2. Environmental Benefits

	
	


GOAL:  Fundraising

PROP will continue to develop fundraising opportunities that ensure the organization is in a position to continue its work.

	Objective
	Measurable Goal
	Yearly
	One Year
	Five Years
	Progress

	
	
	
	
	
	

	Expand Membership
	Increase Membership by 5%
	X
	
	
	Ongoing

	Seek Foundation & Corporate Funding
	Secure at least one Source 
	
	
	X

	Active pro
grams

	Pursue Contracts to Produce Programs and Projects
	Complete Programs and/ Projects
	
	
	X

	Active programs

	Secure Sponsorships and Donations
	Obtain $25,000 new  Donations & Sponsors Each Year (Includes Funding from the Annual Conference)
	X
	
	
	Met overall in 2008

	Achieve Financial Sustainability
	Establish Endowment Fund & Lifetime Memberships from Corporations
	
	
	X

	Needs attention

	Annual Conference
	Increase Revenues by 5%
	X
	
	
	Achieved

	Active Fundraising Committee
	Six Members+ All Board Members and Staff Involved in Obtaining Goals
	
	X
	
	Needs attention 

(3members) 

	Reduce Dependence on DEP
	Decrease Dependence by 50%
	
	
	X

	Working towards

	Grow Cash Reserves
	Increase reserve to ½ annual budget
	
	
	X

	Reserves are growing but we remain short of the goal.

	Increase Board Support
	Obtain 100% fiscal or in-kind participation 
	X
	
	
	Efforts need to be documented


Goal: Administration
PROP will improve its infrastructure to facilitate greater efficiency.
	Objective
	Measurable Goal
	Yearly
	One Year
	Five Years
	Progress

	
	
	
	
	
	

	Refine Communications Plan
	Create a Clear Reporting Structure for Internal Communications
	
	X
	
	Ongoing  

WAR report

P&P

	Create a “Members Only” Section on Website
	
	
	X
	
	July 2009 

	Diverse Board of Directors
	Reflect Board Member Representation with Membership Representation
	X
	
	
	Generative Discussion

	
	
	
	
	
	


GOAL:  Membership 
PROP will work toward increasing membership.

	Objective
	Measurable Goal
	Yearly
	One Year
	Five Years
	Progress

	
	
	
	
	
	

	Foster a Network of Recycling Professionals
	Hold Summit(s) with a Targeted Recycling Industry
	X
	
	
	Goal met for 2008

	
	Have at Least Three New Recycling Industries Represented in PROP Membership or Ten New Members from Existing Industries  
	
	
	X

	Ongoing


	Increase Entire Membership
	700 Members
	
	
	X

	Approximately 620

	Increase Business/Corporate Memberships
	30 Additional Members in this Area
	
	
	X
2011
	Approximately 10

	Increase Memberships of Educational/Institutional 
	50% of all Public and Private Colleges and Universities
	
	
	X
2011
	Active programs

	Increase Government, Authority & Agency Memberships
	90% of Counties and Solid Waste Authorities; 250 Municipalities
	
	
	X
2011
	Working towards

	Mentor Program
	Activate Mentor Program
	
	X
	
	Working towards

	Member Recognition/Awards 
	Activate Awards Program
	
	X
	
	Needs finality


GOAL:  Advocacy

PROP’s operating philosophy is to work for the common good of recycling in Pennsylvania.  

	Objective
	Measurable Goal
	Yearly
	One Year
	Five Years
	Progress

	
	
	
	
	
	

	Perpetuate Act 101
	Eliminate Sunset Date
	X
	
	
	Extended Sunset

	Administration Fees
	Research Local and County Fees and Suggest Alternative Funding Sources 
	
	X
	
	Pending legislation

	
	Meet with the Environmental Committee Members of the General Assembly
	X
	
	
	Active programs

	Lobbyist
	Assess Need & Performance vs. Cost
	X
	
	
	Ongoing

	Take a Proactive Leadership Role in Recycling Issues
	Hold Legislative Day as the need arises
	X
	
	
	Active programs

	Promote Recycling Industry
	Work with Industry to Develop, Capture & Market Quality Recyclable and Organic Materials
	X
	
	
	Active programs

	Cooperative Effort on National Issues
	Coordinate & Promote Dialogue with Other State & National Organizations
	X
	
	
	On going

	Increase Ability to React to New Legislation
	Develop Board Approved Position Papers on Major Issues 
	X
	
	
	Ongoing and active programs

	Develop a Legislatively Savvy Membership
	Host Legislative Primer Sessions Every Other Year
	
	
	X
2011
	Needs finality

	Identify Measures of Influence on Government & Industry
	Expand Scope and Influence
	
	
	X
2011
	

	Work with DEP to Develop Better Coordination Among State, County, Local and Private Sector Programs
	Create Regional Councils 
	
	X
	
	Working towards

	Enter into Cooperative Relationships with Government Agencies, Counties, Municipalities and Private Sector Interests
	Have at Least Two New Projects Annually
	X
	
	
	Accomplished in 2007
Working towards for 2008?


GOAL:  Communications

PROP will continue to communicate recycling information to a variety of individuals and organizations.

	Objective
	Measurable Goal
	Yearly
	One Year
	Five Years
	Progress

	
	
	
	
	
	

	Create & Distribute Print & Electronic Media
	Increase Distribution by 15%


	
	
	X
2011
	Achieved in 2006 new target date 2011

	
	Increase Sold Advertising Space by 25%
	
	
	X
2011
	Working towards

	Disseminate Research Efforts
	Publish Articles in at Least Two Professional Publications Each Year 
	X
	
	
	Achieved

	Increase Website Traffic
	One Million Pages Viewed
	
	
	X 2011 
	Ongoing

	Publish Recycler Magazine
	Two Editions Each Year
	X
	
	
	Achieved

	Enhance Partnerships with Other Entities
	Maintain or Grow Current Number of Partnerships with Other Organizations
	
	
	X
2011
	Achieved

	Interface with Other Organizations
	Attend at least three Other Conferences Each Year
	X
	
	
	Achieved 

	Increase Committee Communications
	Hold Committee Chair Summit as needed
	X
	
	
	Cancelled for 2008

	Membership Communications
	Develop New Targeted Communication Strategies 
	
	
	2011
	Active programs

	
	
	
	
	
	


GOAL:  Education and Training

PROP’s educational efforts will focus on a wide range of issues.  The organization intends to become the primary comprehensive source of information for recycling professionals in the Commonwealth of Pennsylvania.

	Objective
	Measurable Goal
	Yearly
	Five Years
	Progress

	Provide Standardized Assistance in Areas that will Promote the Long-term Health of Recycling
	Develop 3 Sector-Specific Toolkits

	
	X
2011
	2 completed

	Facilitate Networking Among Individual Professional & Regional Roundtable Meetings
	Publish Summaries of Meetings on the PROP Website
	X
	
	Active programs

	Continue to Develop Certification Program
	1,500 Participants in Certification Program
	
	X
2011
	Original goal met.  Increased by 500

	Increase CRP’s & SCRP’s
	250 CRP’s/100 SCRP’s
	
	X
2011
	Working towards

	Increase Specializations
	8 Specializations
	
	X 2011 
	6 currently

	Identify Potential Audiences & Develop Infrastructure for Education Programs
	Reach five Specific Audiences 
	
	X
2011

	Original goal met.

Increased by 3

	Continue to Offer Focus On Series
	Hold Two Each Year

	X
	
	Active programs

	Conference
	Increase Attendee Participation by 15% 
	
	X
2011

	Ongoing.  Need statistical data

	
	
	
	
	


GOAL:  Research/Technical Assistance

	Objective
	Measurable Goal
	Yearly
	One Year
	Five Years
	Progress

	
	
	
	
	
	

	Continue to Develop & Make Documents Readily Available to Recycling Officials
	Create Fact Sheets and Other Educational Documents
	
	
	X
2011
	Ongoing

	
	Make All Fact Sheets Available on the Website
	X
	
	
	Ongoing.  Active program

	Develop Procedures to Streamline Reporting by National & Regional Entities
	Identify at Least One Entity that Streamlined Reporting Procedures.
	
	
	X
2011
	Needs work.  Postal service suggested as possibility.

	Expand & Support Research Efforts that Will Benefit Recycling
	Have at Least One Entity Willing to be Cited as a Successful Program
	
	
	X
2011
	Needs work.

	Enhance the Recycling Markets
	Partner with RMC on a project 
	
	X
	
	Ongoing

	Recognition as a Leading Source for Recycling Expertise
	Publish 2 Articles in Professional Journals
	X
	
	
	Active programs

	Expand Spheres of Influence
	Engage in 5 Joint Programs with Outside Entities (RMC, Chamber, Penn DOT)
	
	
	X
2011
	On track

	Streamline Informational Availability
	Organize and Link Studies on PROP Website
	
	
	X
2011
	Ongoing

	Website—Open Burning
	Provide Data on Danger and Disadvantages of Open Burning
	
	
	X
2011
	Achieved

	E-Waste
	Study and Produce a Article to be Published in a Magazine or on the Website
	
	X
	
	Achieved

	Diversion Rate
	Develop a Way to Include Residual Waste, Energy and Natural Resource Savings as a Part of the Diversion Rate
	
	
	X
2011
	Beginning

	
	
	
	
	
	




 Monitoring and Evaluation of Plan 
Responsibilities and Frequencies for Monitoring and Evaluation 
	Plan section, goals, etc.
	Completion
date
	Responsibility
	Written description 
of results to:

	Review last year’s objectives meet, Define new objectives, and Develop action plans.

	11/09
	Retreat members, Strategic Committee, Individual Committees
	Changes to Strategic Plan and Action Plan will be reviewed by Exec. Director then approved by full Board.

	A Committee Summit will be held to communicate and solicit feedback on Strategic Goals and Action Plans.
	As needed
	Executive Director, Strategic Planning Committee
	Changes to Strategic Plan and Action Plan will be reviewed by Exec. Director and then approved by full Board.

	Each committee will incorporate the Strategic goals into their committee work and focus ongoing projects to meet Strategic objectives
	January of each Year
	Individual Committees
	A work summary will be prepared and submitted by the completion date to the Board.

	Each committee will prepare a report every two months detailing completed activities (including costs), and a summary of why any deadlines were not met or budget was exceeded.
	6x per year
	Individual Committees
	Reports will be due by the Board packet deadlines.

	The Executive Director will monitor progress of committee work, and twice a year prepare a report detailing completed and missed tasks (including costs)
	2x per year
	Executive Director
	A progress report will be prepared and submitted by the completion dates to the Board.



	The entire Board will evaluate the progress based on Committee and Exec. Director reports, and will recommend changes.
	1x per year
	Entire Board
	A formal report will be submitted by the Strategic Planning Committee.

	The Strategic Planning Committee will revise the Action plan portion of the Plan upon receipt of approved changes. 
	As needed
	Strategic Planning Committee
	Changes to Strategic Plan and Action Plan will be submitted within two weeks to be reviewed by Exec. Director and then approved by full Board.

	The Board will meet to evaluate the progress and changes, and recommend areas for improvement for the Retreat Strategic Planning process or the Plan’s structure.
	Prior to Retreat
	Entire Board, Strategic Planning Committee
	The Strategic Planning Committee will address recommendations, and, include a summary of changes prior to the Retreat.
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