904 Grant Application

Automation for greater
accuracy and efficiency



904 New Developments: 2003

* Once again, a Web-based system for
submitting and processing 904 Grant
Applications

— Single point of entry to the 904 process
— A secure environment

— Improved Recycling Program metrics



904 New Developments: 2003

— Remote access to data for auditors
— Improved data accuracy

— More automation = faster turnaround, less
cost



904 Cost Savings

 Current Process
— Total time: 3,665 Hours / Year
— Total cost: $87,653 / Year

* New, Web-Centric Process
— Total time: 3,242 Hours / Year
— Total cost: $78,030 / Year

12% savings in time and money



Next Steps

What When
DEP Business
Process Analysis ¥ Complete
System Design and Through April,
Implementation 2003!

System Release April / May 2003




Questions?
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